
BIG PLANTS OPEN
DRIVE ON UNIONS!
IN MIDDLE WEST

IManufacturers Association
of Illinois Adopt* Open

Shop Resolution.
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< jMen Belonjrlnir to OrganizedLabor Barred in Some
Plants, Reports Show.

CHICAGO FALLS IN LINE

Association of Commerce Has
Plan in Mind to Bring

Abont Open Shop.

tptcinl Dmpatrh fo Tn» N'sw Yosa Hmi»
Chicago, Jan. 12..An open war on

the closed shop was started by two

powerful organizations of employers
In Chicago to-day.
At the national conference of State

Manufacturers Associations William
t>uiu'i wui in ui « v v., ^nuiinr.

111., presided at a session where plaits
to enforce the open shop were diecussed.
Speakers at the Installation of officersIn the Chicago Association of

Commerce advocated similar measures
1o prevent the extension of Industrial
unionizing. The labor committee of
the association outlined a plan to bring
about the open shop.

"If the attempt of the railway
brotherhoods to Impose national boards
of adjustment upon the carriers is successful."Mr. Butterworth said, "the
effect upon industry will be all enveloping.First, it will mean the closed
shop for all the railroads, as Is the
goal of the brotherhood leaders
Following Mr. Butterworth's address

Mr. B. Frank Zollor of Schenectady,
chairman of the resolutions committee,
presented a resolution Indorsing the
open shop, which immediately started a

prolonged discussion ns to the definition
of what constituted the open shop. After
a dozen membern had given different
definitions the resolution was unanimouslyadopted.

Fall to Define "Open Shop."
George M. Gillette, veteran head of

the Minneapolis Steel Machinery Company,started the ball rolling on the discussion.
"X want to know what I'm voting for

because In my shop I'll act according to
my vote. Does the open shop mean that
a manufacturer shall employ both union
and non-union men without discrlmina-
tlon? Because that's not what I do," jsaid Mr. Gillette. "My shop is not going
to be organized. The War Labor Board
backed *up that soap box orator, Leaeur.
the associate of Haywood, when he tried
to organize my shop, but 1 beat the
board.
"A manufacturer has power now. He

can run any kind of shop he wanta. It
1s the duty of manufacturers not to
abuse that power, not to force wages
down too far Wages followed the cost
of living going up ; it should follow the
cost of living going dona

"I discriminate against union men
and will continue to do so. I ask the
committee for a definition of the open
shop."
The committee split on the question

of definition. W. S. Flnnell of Chicago
favored defining the open shop by giving
It another rame: "The American shop." I
So at last they voted for an open

shop, minus definition. They voted also
to request the Hallway Wage Board not
to appoint an additional adjustment
board for all the roads.

In his Inaugural address J. I, Noel,
the new president of the association,
aid:
"Problems of relations with labor are

before us and their solution will demand
the continued endeavors of the strong
special committee now dealing with that
urgent subject. In the annual reports
that are before you there la contained a
declaration of principles. They ore
sound American principles.
"They recognize the rights of every

class of our citizenship, they declare for
freedom of contract, they oppose reductionof output, they proc'alm the rights
of the tubllc and the necessity of preservingthem, regardless of dispute betweenany private parties.
"They declare against sympathetic

and Jurisdictional strikes, and they go
deeply to the root of the great evils that
have paralyzed construction and retardedthe development of our city.
When these principles are generally
recognized and applied. Chicago will go
forward as Ite great Industrial strength
demands and every class, consumer.
(imnlnv*r ntiri imnldvfi will benefit. '

The five principles set forth In the reportend which were the keynote of the
addresses of both Mr. B&lrd and Mr.
Noel follow:

To protect employer and employee <

In right of freedom of contract.
To prevent any Interference with
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condition* of employment tkrouihnut
th« country, ft* tbe e»'sting natio *1
agreement* do. I* unreasonable la prlnclpl*and prevent* the railway* ..on

being opsrated with tho greatest practicableeconomy. Furthermore, the
standardisation of working cm ditto**
on the railroad* mug ten to standardise
working condition* In manufacturing
plnnt* and other Industrie* throughout
he country, and *tnce the condition*
under which manufacturing and other
business concern* muit be conducted
vary widely, any Influence which tend*
to cause rigid standardisation of work*
*ng conditions In them mug hav* a

tendency to reduce Industrial and productiveefficiency throughout the country.
Woald Hevlve Pleee Werk.

"2.The existing national agrcemerrs
'iftvo destroyed method* and practices
which always have been r*c>gn.xed a*

irnmotlve of efficiency, such a* th* «>»emof piece work In th* shop* The
continued prohibition of piece work In
railway ahops w 111 not only land to increaserailway expense*, but to male
It more difficult to maintain piece wr*
In other Industrie* and thereby to re-
duce efficiency and Increase the ex-

ui ui^rHiion ot oinsr ITH.U-I i» *

"3. The existing national agreement
compel th« railroad* In Innumcmbl*
cases to pay man for work which U
not done or to pay them two or even
more days for one dny'e or le*« lhan
a day's work, thereby ranging the absolutewaste of many millions of dolla*
annually which the shipping and travellingpublic of the United States mu -t

finally pay In freight and passenger
rates.

"4. The existing national agreements
require the railways to promote and
lay off men In the order of the seniorityof their employment, thus renderingIt Impossible for them to promotethe most competent men. or, w hen
business Is slack, to lay off the bust
efficient men.

"5. The existing national agreement*
are so restrictive In their application
that they prevent the railways lrom obtaininga sufficient number of employeesIn certain departments, thus
limiting the output of their shop and
causing delays In the movement of
traffic.

"6. The greatest efficiency In railroad
V) TJI nuun ni lit lite (iciui-ai iluillK'ny Ll'-twecneach railway ard lta employee*
run be secured only through arrangementsregarding working coi dltion*
made by each railway with lta own em-
ployees.
"Whereaa. the inalatrnee of the rail-

way labor organizations upon the ostabllahmentOf national board* of adjust-
ment la related to their insistency ut on
national agreements, and which national
boarda of adjustment. If established,
would have a further tendency to nationalizethe railways;

"Therefore, be It resolved, that becauseof our unalterable opposition to
any step or steps which have a tendency
to nationalize the transi ortatlon system
Df the country, we do hereby record oir
opposition to national boarda of adjustment.
"This question of national agreements

tnd national boards of adjustment on
the rallwaya Is of such Importance that
ae urge organizations of farmers and
uisines* men throughout the oo^ ntry. f<>heirown protection and that of the
lubltc, to protest to the Railroad Lnlmr
Board and to the railroads again*
h m."
The following orranl*atlnns were r»p

esontedat the conference: Colorado
dnnuf'Cturere and Merchant* A- « I
Ion. the Manufacturer* Association of
Connecticut. Illinois Manufacturers Asloclatlon.Indiana Manufacturer* Assedation.Associated Industries of Msssnhusetts,Michigan Manu'acturcrs Aaso

Intlon.Minnesota Employers Assetsion.New Hampshire Manufacturers Aeinclatlon.Associated Industries of New
fork State, Inc. : Manufacturers As«o

latlonof Washington, West Virginia
lanufacturcrs Association nnd WlsconInManufacture"-* Association.
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THE NEW

rLABOR TO EMPLOY
CAPITAL IN FIGHT

"Norfolk Idea" Successful In
keeping Men Busy at
Crescent Iron Works.

I SED OWN RESOURCES

Lonirlit Mortirnco on Concern
And Prevented Lay Off by

Pressure of Money.

Jlv Aaaortatrd Preaa. '

Washington. Jan. 12.Labor's ani*afto rec-nt legal and legislative set

Vam ijr be to fight capital with capitalItself.
An espertment. now called "the NorfolkIdea." conducted by the Interna'unal Association of Machinists, la bein*much discussed and. it ia said. Is

about to be repeated on the Pacific
oast In brief, the Norfolk Idea la the
use of capital aa«ta and credit of orranlfeedtabor In the fight to force cmooycrsto meet lie demanda
Aa explained by E. C. Davlaon. secretaryof the mach Inlata there waa a strike

in the Cri-ecent Iron Works at Norfolk.
V* la'.' n 1»2«. The labor union
el'.!-*/ wia simple. The outstanding
obiiKAl.on* of the Orescent Iron Works
ff bought. sod control thus having

be.n | support was furnished,
through extension of credit and active
cooperation of affiliated branches of organisedtabor.

Mr. Liavl* in. who was one of the originatorsof the Idea, estimated to-day tha
h a association nxved more than 1200 oo
cash In that contest, while the savings
of Its members was probably double that
amount.
"Instead of a Ions struggle In which

our member* each drew Is a week In
trtke benefits." he said, "we succeeded
In keeping them ail employed at top
wages. The Industry In Norfolk was
saved an expennlv* period of Inactivity
and tlte city waa saved the loss In trade
which would havs resulted."

forced Dank to Yield.
When the Iron Masters Association

declared for sa open shop In the summerof P!». Investigation disclosed that
(here was an outstanding mortgage of
140.0b® on tha Cr-scent Works a few
days overdue. Mr. Davison, acting for
th.' union, attempted to buy up the
mortgage. Hut the bark holding It refusedto aell. PWther inquiry disclosingthat m tay of the banks' depositors
were members of unions, steps were
taken, which resulted In a sudden decreaseof the Institution s deposits on
hind The offer to purchase the m>rtg>ge being then renewed, the bank consentedto the sale. Mr. Davison explained.
A 'show down." with the management

of the Crescent Iron Works followed immediately,Mr r>avieo« said, the outcomebeing the reopening of that plant
as a strictly union shop.

""The Crescent shon had emoloved
f xty machinists.** Mr. Davison mi lit
"but these were working overtime. We
obtained the adoption of a oohedule
which permitted the employment of a
force of sixty men on an eight hour
baa.a. ai*l later to the uee of three shifts
a diy. By charging the personnel eo a*
to allow each emp oyee to get in three
.lays a week, we aoon had this one plant
Kiting work to more than 110 men, alt
but forty of whom would have been Idle
ruder the old syatem."

Kael St renal h of the la Ion.

ISoon. however, according to Mr.
Davison, Norfolk bankere r« fused to advancecredit for current tranaactloas to
the Creaceat Works and Jobbers, he said,
tefused to eell It equipment. The Ma-'
rhlnis-B t.'nlon at once deposited with a
Norfo k hank sufficient cash to cover!
immediate needs and met the remaining
problem by arranging with out of town
lii nu for the articles needed to comp.e'e
the work at hand.
"When we had explained these plans

to loen' meichants." Secretary DavU (>
pl-lned, "they resdl'y consented to reopentheir accounts w th ths Crescent."

Influence of the union also was utilisedto obtain orders for the plant
which It now controlled. This was accorr.plshed largely through cooncratlon
with membars of the Norfolk Pilots As. octnttonand through the friendship of
the closely unloniaed c ewe or moat for-I
Ian ahlpa which put Into Norfolk fori

rep'Ira. Mr. Davison an td.
The union than extended ts operations

by movlt k to the assistance of two small
hops ahlch were In financial difficult

tlaa. I/earnInn that a considerable sum |

IMXeCSiVbi
1 AND 3 WE
out doos reou

F<3 '

DURING J
DONA

1 nor nn
lU/O UL

u on merchandise that
i| much lens than Retulj
J, an Additional Benefit t

M OVERSTUFFED ft NCV
M HOUSF.KEEP1!
kfl HANDKERCHIEFS ft 1)15 LACE CL'RTA INS ft (.1fS UPHOLSTERY AND Lft BLANKETS AND CK BEDS AND

LAMP SHADES A

jr rroHR oerw t a. »

r YORK HERALD, Th
was due (or work on vessels of the
United States Shipping Board, an arrangementwas made whereby the M unt
Vernon Savings Bank of Washln- ton. D
C., which la control'ed outright by the
International Association of Machinists,
purchased those accounts and necot.ated
their settlement direct with the Shipping
Board headquarters here.

Mnny Eager to Follow Plan.

Assistance of the Washington bank t<.
the Norfolk firms was conditioned
frankly on their continuing operation a?

union shops, it was admitted, as wer*

other transactions through which th
bank deposited with Norfo.k Institution,
sums equal to loans they had made to
shops In the vicinity. These deposits
coul 1 be allowed to remain on'y so long
as the Virginia banks continued to cnrrj
the paper of the plants with which the
union was cooperating.

Officials of the machinists' association
said to-day they hud received thousandr
i\f lAttgst-a fvnm ln>ior organization*
throughout the United States asking for
details of the new plan and for advice
as to Its adaptability to local conditions

Proponents of the Norfolk Idea Insist
that It offers a legitimate, economical
and expeditious way of obtaining relief,
at least in Isolated cases. Whether it
could be used by labor In disputes effectinglnrger areas and consequent y In
opposition to more strongly organized
opposition Mr. Davison thought would
have to await further development.
The union did not aim at work-ownership,he declared, but simply moved to

prevent what It considered utilization of
capital produced by its members against
their own Interests.

NO PROFIT SHARES THIS YEAR.

Knitting Mills Last Year Divided
SO Per Cent, of Payroll.

Wakki t"Ln, Mass., Jan. 12..The HarvardKntttlng Mills, In which a plan for
equal sharing of profits and losses by
owners and workers was put Into effect
a year ago with a distribution of 20 per
cent, of the annual payroll, has no
profits to share this year. In announc-
njf WHO iiiL-i iu-uay uiu cumi'miy cam

business conditions of recent months had
turned early profits Into net losses for
the year.
Under the plan the 550 employees

share the losses as they would the
profits, but the defirlt will be carried by
the company for the present, and the
amount of It marked off the profits of
the next prosperous year.

DUNLOP TIPE CO. SUSPENDS.
Corporation Expects to Resume

Operations by April 1.

Buffalo, N. Y., Jan. 12..The Dunlop
Tire and Rubber Company has practicallysuspended operations. At the office
of the company this statement was given
out to-day:
"The directors of the Dun'op Tire and

Rubber Corporation have d< elded that
rencral conditions In the automobile Industryare such that they are Justified
in slowing down their programme until
conditions Improve. April 1 is the probakiarlnla r>f roaumxf Ion r># !*.(*<. u n

though It may no much sooner if the
conditions justify."

Approximately $36,000,000 has been
spent by the company since bul'ding
operations were started a year and a
half ago.

BEGIN FIGHT ON OPEN SHOP.
40,000 Union Workers RepresentedIn trrsntoa Convention.

BnuNToN, Pa.. Jan. 12..Delegates to
the number of l!o, representing 40,000
union workers tn this city, met In conventionhere to-day to devise ways and
means of combating the open shop
movement.
The convention win last three days

and Is Petng presided over by 3. J. MoPona'd.president of the Central Labor
Union.

WftTRTTWft WAftr.fi PTITlTTPTrn

Tmnton. N. J.. Jan. 12..In line with
salary readjustment* throughout the
country a 10 per cent, cut has been made
In the waxen of the emo'oyees of the
John A. Roebllng'a Sons Company
cable and wire manufacturers. Kmlilojeeaof the Trenton plant and of the
plant at Roebllng nre affected. The reductionbecomes effective Monday.
The workmen are understood to have

accepted It as Inevitable in the light of
tha general Industrial situation. Home
of the departments of the plant here are
working on part time. It is estimated
that about 10,000 employees will be affected

ILK MILL TO IIESI'ME.
rnit-urasrao. N. J.. Jan. ll.-e-The

Ptan lard Silk Mill, the largest here,
which has been closed for Ave weeks,
will resume operations Monday, wh< n a
reduction In wages ranging from 10 to
21 per cent, will go Into effect, accordI;| to announcement rr-sle to-day.

' * *
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No need to
maker Febi
It Is an Idea of Ours

| That When We
Issue an

invitation by advertisement
that we are responsible for
the pleasure of those who
accept it while under our
roof, just the same as if

j they were guests in our
homes.
A gentleman has good reason

to expect to be met by a gentlemanand a lady to be met by a
lady. *

Simple, natural courtesies
are easily acquired and they
are within reach of the poor
and the rich, as well as the

; young and the old.
A store can provide all

clashes of merchandise without
becoming a middle-class store.

[Signed]
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Peonle are realizing

more and more the value
of the decorative paintingsin modern houses
and apartments. They
appreciate a breath of
fragrance and color or

the glimpse of quaint
scenes and far-away
lands that these paintingsbring. So many
rooms are grateful for
one of these paintings
with its lovely color subduedby time and its

i: j? .1
suggestion 01 cnarmmg
old-world graciousness.
Au Quatrieme, one of the

mrst charming of decorative
canvases, is a painting of a
small fair boy and a dog.
The color is very clear and
sparkling. This painting
would make an amusing
over mantel in a child's
room or in a bed-room.
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'special purchase of fur coat
preciable reductions. The

Hudton seal eoats, 36 inches to
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laige cu; e collars and bell cuffs
a.d skunk.. Early season price,
Hud on trai dolmant, with sice

col lit nt q ality of well n
brocaded linings. Early season pr

// nl flnltnnn tlfifr-h ulonvni

iBiiichf'! v.n-. beaut.ful brocade
with coilai of natural German fli
sky fitch. Kurly season price, $1,1

Mole dolninna, excellent quality,
uritl qu,riel collars and cutTa.
lining. Kuily season price, $1,091

Star-seal rcata, 36 inches long
dee., in, e collars and bell cuff's,
w tn belts, good quality linings.
$275

Nsnr-ncal mots of the finest qui
full fl-.tcd modrlo, trimmed with
and bell cuffs of natural skunk
quality lin.nga. Marly season pri;

Small Furs from on
Fur scarfs thnt will be co

Inter in the season, in excellen
well mounted.

Scarfs
12" dyd sh nk $12.60
$29.50 dvod skunk $14.76jr.r> dyed skunk ..$27.50
$10 bh k and taupe coney.$fi
$18 black and taupe coney.$9

Capes
$28 black $14

^ 1921.

NW
'ork Telephone Sti

H1/*»7 fi\K* Iflli
u/uii f i/i n/u

ruary Sale o

Fancy Linens
at Half

Real Madeira and imitatoinfilet and cluny.all
on pure linen.another
featu e of the January
Linen Sale.

$12.50 sets for $6.25
13-nie"e luncheon net* of

real Madeira, hind-emb»-oidered
and hand-fcallop^d. Six 6-in.
and eix 10-in. dailies ard one
24-in. centerpiece. Only 100
BCIS.

$15 doz. napkins for $7.50
13x13 in. afternoon tea napkins;real Madeira, hand-embroideredand hand-scallrped;

eyelet embroidered corner effect,with space for monogram.
Only 75 dozen.

Lace-trimrned scarfs
4-in. Cluny design, mounted

on fine round thread Irish
linen; three sizes:

Were Now
18x36 in $2.75 $1.35
18x45 in $3.00 $1.50
18x54 in $3.25 $1.60

First Floor, Old Building.

d Decorative
aintings for
or and Qaiety
Au Quatrieme

iwo la^ge oia canvases
painted with classic busts in
grisaille have a background
of flowers and foliage. They
are important enough to use
in a large dining hall or a

reception hall. j
Pair of old architectural

paintings in their original
gold frames, very low in key
and interesting in color.
Two paintings of Rome

made in the 17th Century,
one is of a festa with gay
hangings on all of the buildingsand another is a public
square with an old boat
shaped fountain in the center.

Four old Italian flower
paintings, painted in rather
primitive blues and r«ds and
gay greens, showing urns
and ballustras piled with
fruit and flowers. These
would be nucleus for an in-
tercsting room.

A set of six old French
painted tapestries with liguresin pastoral costume and
decorative with rocco
scrolls; $2,200 the set.

r, Old Bldg.

Fur Wraps ;
1 Furs at j=
3 Thursday
en fortunate in procuring a

3 and dolmana at very apwomanwho has hesitated
bout purchasing a fur coat ti
o far this season will find d
lis the opportunity she
as been waiting for.
These wraps were chosen

ir qxvaVty first. It is not \
ifflcult to offer furs at low- h
red prices, but it is difficult c

1 41 a !_ It4~ C
> nave tnem nne in quality
nd lowered in p ice.
We have achieved both,
he purchase includes:
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ng, full flared mod-t rr

ikins, trimmed with' £OQC Cl
of beaver, squirreli
593 1
ves and large capot i.latched skins, fancy \ $42d el
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d lining*. trimmed ( $545tch and dyed koiin-l
595 »*»

Vtrimmed with nnt-j *

beautiful brocaded! $545
, «eir trimmed witn.
full flared models,! $19^
Early season price,j"
iHty,8fl inches long,! tdeep cape collar>',' tlQC m
and beaver, good I

e, $425 Je,
ir own stocks 81

rrect for wear now, and for
it quality of their kind, and

ei

Muff. '

«so American opossum. . .$15
$30 gray fox $15 at
$45 dyed skunk $22.50
$25 dyed skunk $12.50
$10 black and laune coney.$5
Second Moor, Old Building. L-.
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without reserve at
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Originating with tl
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tion without counter
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the visit and inspet
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months.

Fourth, Fifth and Sis

80% Wot
In a sale at

The filling is pu e woo
blanket. The warp (the <

Many people prefer this tyi
wool because in the launde
shrinkage.

Single bed size, 60x84 in. .. .

Single bed size, extra long, 6
uouDie bed size, 72x84 in. ..

Double bed size, extra longr, '

Extra large bed size, 80x90 ii
All a e white blankets,

ders, some all white and
with exception of the G0x84

BoyT^
New.for tl

Just received are several hund;
arriving for the January Sale. The

All new fresh suits in the best
rwi»t, middies and Rursian. The
doth, Devonshire cloth, palmer clol
'ears.

Maybe You Expe

Men's Fur-ci
E ery year about this I

ions in the prices of men'
oing it this year in a big
51 Ulst-rn.ha'f price

and Icsf.$78
Fine coats for chauffeurs.

Vool lint d. with astrachan col»r;dog lined, with astrachan
ollar; dog lined, with raccoon
ollar.
50 U'stefs.half price
and !-» « tQQ
Fine coats these. Fabrics

re excellent, and collars are
lade of fine opossum and rac.
oon.
35 Coata-.werc» $35

now $45 J
These arc made of domestic »

(leviot, with collars of nutria*
nd otter.
Fur Cap?.half price
Muskrat, Hudson seal (dyed

iuakrat) and Alaska seal,
fore £30 to $35. Now $15 to
42.50.

Redleat I
.Clos

Made to our order in
len'a woo) underwear we ha
>llows.shi ts, 31 to 50; dr;
;ery size in eacn styie. ui
ibject to reductions like th<

At $ ? 50 each
Gauze weight shirts or draw'sthat were $8.60 to $9.50.
Fax 6c.)

At $6.50 each
Medium weight silver grrnjr

lirts or drawers that were $10
$12. (Tax 16c.)

At $8 each
Heavy weight natural color

4

«* 7

QFaR
Store Hours, g to 5

--f/ie WanadFurniture
ytsitruuy

ITFJT .p|(TTT

/ent always brings the
of the season. It offer's
if hmi^pbnlrl fiimifcnvn
10 to 50 per cent, less
a universal appeal beillgrades of furniture

isfaction in the home,
lis Store more than 30
has steadily grown in
Today it is an institurvovfonrl TirifV\An+ cn\'!Anj

pai t aiiu vv ituuut owl iv/uo

hall be honored to have
ition of all people Who
-e within the next six

cth Galleries, New Building.

>1 Blankets
one-third less
1, and it is 80 per cent, of the
ithpr 2ft npr ppnfr ^ in pnt-tiiri
le of blanket to one entirely of
ring the cotton wa.p prevents

$12 pair
0x90 in $13 pair

$14.25 pair
'2x90 in $15.50 pair

n $17.25 pair
with pink, blue and rose borarecut and bound separately
in. size.

Fourth Gallery, New Bldg.

/ash Suits
lie sale, $2.85
rod Knva' B iiub eint tkof «

y go on sale Thursday at 12.85.
styles of the season.Norfolk. Oliver
materials are fine chambrav, peggy

:h, rep and twill. For boys 2Vi to 10
Third floor. Old Building.

cted This Sale of

yllared Coats
time we make radical reducsfur-collared coats. We're
-ay.

#1

TK« Motor Shop, Rurlinftoo
Art ado Floor, Now B'.dc

Jnderwear
je-out
England.f*e*t jrrades «»f

ve. Sties r.»n*e (rtnrral'y as
awrrs, 30 to 50 in.--ot< not
nderwtar like thisf is eKIom
sse.

sMrt* or drawers that wtr* 111.
(Tax 3tc )

At $9.50 each
Silvery gr*y ahlrt.' or draweraat 99.60 each, were 111 to

916. (Tax 45c.)
At $12 each

Heavy weight double-
br*A*t<»d *mrtx that wert 116 50
to 119. (Tax Toe.)

\


